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Current Solid Waste Disposal 

� The Town disposes approx. 9,000 tons of solid 

waste annually, including construction debris

� The tipping fee, paid to Waste Management, 

is $63.95/ton (as of December 2010).  Total 

annual cost of tipping fees is approx. $600,000

� The Solid Waste Division hauls trash, in Town 

owned vehicles, to a landfill in Rochester or to 

an incinerator in Penacook  

� Contract with WM expires in December 2013

� Single stream recycling established in 2009



Single Stream Recycling

� Acceptable materials do not need to be sorted 
by type - are delivered to the Transfer Station 
Recycle Center mixed 

� No limit on disposal amount of recyclables

� Easier Process - disposal at the Transfer 
Station is easier and quicker – place materials 
in one spot

� New Materials - additional materials are  
part of the single stream disposal mix (plastic, 
# 3, #4, #5, #6, #7, junk mail, magazines, etc.) 

� Recycling per year has increased by 50% or an 
increase of recycled tons from 900/year to 
1350/year

� Annual savings/revenue of $65,000
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How Does PAYT Save Money?

� Pay As You Throw is a user system, much like a utility 
(electricity, gas, water, telephone), where the resident pays for 
the amount of solid waste that is deposited at the Town owned 
Transfer Station

� Residents that generate less trash will pay less annually

� Residents will be encouraged to recycle more, since the disposal
of recycle material is free

� Less trash will result in less cost for the Town to pay tipping 
fees at commercial landfills

� More recycling will equate to more revenue from the sale of 
recyclable materials (will fluctuate with the market prices)

� Recyclable materials will garner even more revenue once the 
COOP materials handling facility in Penacook is open for 
business sometime in the spring of 2012



Financial Overview - PAYT

$656,146Anticipated 

Savings/Revenue

Total 

Includes administration of bag 

delivery program by contractor 

(10 months)

($)81,667Cost of 

Trash Bags 

10 months

$1.50 bags x 4,500 households x 

52 weeks

(10 months)

$292,50030 gallon

$1.0 bags x 4,500 households x 

52 weeks (10 months)

$195,00015 gallonEstimated 

Revenue 

10 Months

Savings due to less trips to 

landfill or incinerator

$10,500Vehicle Fuel

$63.95/ton x 4,500 tons (due to 

50% reduction in trash going to 

a landfill) for 10 months

$239,813Tipping FeesCost 

Avoidance

10 Months



How Will PAYT Work? 

� Residents will purchase bags from several 

vendors in Town (grocery stores, gas 

stations, etc.) 

� They will be a unique color and printed 

with the Town logo and instructions 

� Residents will pay a fixed cost per bag for 

trash accepted at the Transfer Station: 

� $1.00 per 20 gallon bag

� $1.50 per 30 gallon bag



How Will PAYT Work?

� A contractor will deliver the bags to the vendors and 
collect a fee and transfer the fee to the Town’s bank

� Only Merrimack PAYT bags will be accepted at the 
Transfer Station

� Bags will not be available for sale at the Transfer 
Station

� Residents will still have to display a Transfer 
Station permit sticker

� The program could begin shortly after the bags have 
been delivered to the various vendors by the 
contractor



Items for Disposal (Current)

� Construction debris - $122/ton

� Commercial trash - $122/ton

� Air conditioners & refrigerators (Freon) - $15 

� Electronic equipment - $10

� Propane tanks at $5

� Tires (passenger, truck) - $5, $10

� Off Road & Tractor Tires - $15



Other Items for Disposal 

(proposed)

� The following items may be disposed at no charge 
and must be segregated at the Transfer Station to 
designated disposal areas

� White goods (appliances)

� Scrap metal & metal furniture

� Motor Oils & Antifreeze

� Furniture

� Batteries (for electronics)

� Mattresses

� Yard Waste & Brush

� Toilets & Sinks



How Can Residents Reduce 

Trash or Waste? 

� Compost yard waste and kitchen 

waste

� Recycle appropriate materials

� Buy items with less packaging or with 

recyclable packaging 

� Use cloth or reusable bags for 

groceries or shopping

� Purchase rechargeable batteries



Questions


